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PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD

PROJECT MANGEMENT AND COST CONSULTANCY

New Buildings

Melbourne

- Construction of a
28,000m? printing facility
for owner occupier.

- Phase 1-10,000m?

() VistaPrint
“\\)

Fitout Projects

Sydney

- 84,000m?
- 6,500 staff
-3,500m

£, >
‘ves
OPTUS

Melbourne
-14,000m?
-10,000m?

Brisbane
-3,500m?

Perth

Canon 1,200m?

Brisbane
- 600m?

Melbourne
- 3,500m?

Adelaide
- 400m?

- Technical due diligence
- Site acquisition

- Project planning,

- Technical due diligence

- Negotiation of agreement

- Project management

- Cost consultancy

- Relocation of staff and

- Space planning

- Project management
- Cost consultancy
- NABERS and Greenstar

- Relocation consultancy

procurement, and
execution

to lease

of integrated fit out of
office, retail and ancillary
facilities

equipment

assessment

advice




PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD

PROJECT MANGEMENT AND COST CONSULTANCY

Fitout Projects

Brisbane
- 7,500m?

Perth
-5,300m?

Sydney
&

Canberra

- 800m?

W Sydney
CARNIVAL ¢ 1oom?

Brisbane
/SJM -10,000m?

- Technical Due Diligence

- Negotiation of agreement

to lease, lease and
construction contracts

- Project management
- Cost consultancy
- Relocation consultancy

- Make good negotiation

- Technical Due Diligence
- Space planning

- Project management

- Cost consultancy

- NABERS and Greenstar

advice

- Relocation consultancy

- Negotiation of

Agreement to Lease,
lease and construction
contracts

- Project management

- Cost consultancy

- Make good negotiation
- Relocation

- Change management

- Negotiation of agreement

to lease and construction
contracts

- Integrated fitout project

management

- Relocation of staff and

equipment

- Make good negotiation




PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD

PROJECT MANGEMENT AND COST CONSULTANCY

Fitout Projects

Panasonic  SYdney
ideas for life - 3,100m?

d
4@“’ Y Soom

)(IXIA Melbourne

-1,000m?
& Sydney
EMERSON - 800m’

- Negotiation of legal

agreements

- Project management
- Cost consultancy

- Make good negotiation

and management

- Relocation

- Space planning

assessment

- Project management
- Cost consultancy
- NABERS and Greenstar

advice

- Relocation

- Make good negotiation

- Assistance in lease

negotiations

- Project management
- Cost consultancy

- Relocation

- Project management
- Cost consultancy
- Relocation

- Make good negotiation




PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD
PROJECT MANGEMENT AND COST CONSULTANCY

Fitout Projects

Melbourne - Assistance in lease
-1,000m? negotiations

- Project management

- Cost consultancy

- Relocation
Melbourne - Assistance in lease
-+ 1,200m? negotiations

- Project management

- Cost consultancy

- Relocation
Sydney - Assistance in lease
‘ - 250m? negotiations
2 - Project management

- Cost consultancy

- Relocation
MicroStrategy ~ Sydney - Assistance in lease
- 250m? negotiations

- Project management
- Cost consultancy

- Relocation



PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD
PROJECT MANGEMENT AND COST CONSULTANCY

Base Building Refurbishment / CAPEX Works

'( Sydney - 171 William Street
. 2
[ = FKP 2,500m - Complete building
refurbishment

- Project management

- Cost consultancy

g FKP Sgdon(;:g 2 - 579 Harris Street
s £ 3,000m

- Complete building
refurbishment

- Cooling tower
replacement

- Project management

- Cost consultancy

Sydney - 45 Clarence Street
. 2
DEXUS 1,000m - Make good and
refurbishment works
- Project management

- Cost consultancy

North Sydney - 60 Miller Street

DEXUS - Entry foyer/lift lobby
upgrade

- Project management

- Cost consultancy




PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD

PROJECT MANGEMENT AND COST CONSULTANCY

Base Building Refurbishment / CAPEX Works

Sydney

First State - 2,800m?

Sydney
L~ FKP > o00om:

\

Omaton Sydney
4,000m?

Sydney
SUPER
propERTY  30,000m?

- 32 Walker Street

- Chiller and controls

replacement

- Project management

- Cost consultancy

- 20 Chandos Street
- Complete building

refurbishment

- Project management

- Cost consultancy

- 810 Pacific Highway

- Complete internal

building refurbishment

- Project management

- Cost consultancy

- Sydney Central,

477 Pitt Street

- Chiller upgrades
- Controls upgrades

- Contract Superintendent




PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD
BUILDING CONSULTANCY

Client

Services

Multiple properties
across NSW

Client

- Make good assessment and

negotiation on industrial
and office assets

- Schedules of condition for

attachment to leases

- Defects advice

Services

Client Services
- Make good assessment and
negotiation on industrial
and office assets
DEXUS

PROPERTY GROUP

Multiple properties
across Australia
& New Zealand

Client

- Schedules of condition for

attachment to leases

- Defects advice

- Stock condition audit

inspections

- Project management of

make good works

Services

Multiple properties
across Australia

- Make good assessment and

negotiation on industrial
and office assets

- Schedules of condition for

attachment to leases

- Defects advice

- Project management of

make good/refurbishment
works

INVESTORS

Multiple properties

- Make good assessment and

negotiation on industrial
and office assets

- Schedules of condition for

attachment to leases

- Defects advice

Client Services
- Technical Due Diligence of
Gﬂ numerous office and retail
properties
The GPT Group

Multiple properties
across NSW

- Defect diagnosis and

analysis

across NSW .
- Project management of
make good works
Client Services
/—c} | ) - Technical due diligence of
\&7 INVISTA industrial property portfolio
- Fast track service, delivered
within 1week
Hong Kong &

Singapore



PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD
BUILDING CONSULTANCY

Client Services
- Technical Due Diligence of
numerous commercial office
\llestpac properties
- Defect diagnosis and
analysis
Multiple properties
across NSW
Client Services

STAMNDARD LIFE®

o

- Technical Due Diligence of

numerous office properties
across Australia

- Defect diagnosis and

Perth analysis
-10,000m?
- 8,000m?
Sydney
- 6,000m?
Brisbane
- 8,000m?

Client Services

- Retail tenancy coordination
‘:fyes’ role
OPTUS - Preparation of fitout
guidelines

Sydney - Negotiation of tenancy

- 9 retail units agreements

- Processing tenant fitout

approvals

- Management of fitout works

L
&

Client Services
- Stock condition audits
/ - Asset Registers
- Defects analysis
CommonwealthGank
Sydney
Client Services

GDI

PROPERTY GROUP

Perth
-20,000m?

Client

- Technical due diligence of

office building

- Defect diagnosis and

analysis

- Assistance in purchase

negotiations

Services

Makris

STOujp)

Sydney

- Bonnyrigg Plaza

- Multiple retail
units

- Retail tenancy fitout
coordination

- Statutory consent
coordination

- Site OH&S control



PROJECT MANAGEMENT & BUILDING CONSULTANCY

SAMPLE TRACK RECORD

L

&

SUSTAINABILITY
Client Services Client Services
. - 2.5to0 3.5 star Enijoy Pty Ltd - 0 to 3 star
A“lanz @ NABERS ugrade NABERS ugrade -
- 55 Clarence Street, - Energy monitoring - 695 George Street, Green Building Fund
Sydney, NSW . ildi i
Sydney, NSW - BMCS upgrade ydney Full building mechanical
upgrade
+Vsbiinstallation - Electrical upgrade
- CO2 montoring
Client Services Client Services
-4 to 4.5 star - Becton portfolio NABERS
VA LA D NABERS ugrade - E|CITION Assessments

- 241 O’Riordan Street,

Green Building Fund

- 27 properties across

Mascot, NSW - Power factor correction Australia
- Cooling tower replacement
- CO? montoring

Client Services
- NABERS Assessments of: - 3 Apollo Place, Sydney,

a1

NABERS

ACCREDITED
ASSESSOR

- Burwood west tower,

NSW

- Nexus, Mt Gravatt, QLD
- 200 Creek St, QLD
- 80 Mount St, North

Sydney, NSW

- 10 Shelley Street,

Sydney, NSW

- 60 Pacific Highway, St

Leonards, NSW

- 55 Clarence St, Sydney,

NSW

- 80 George St,

Parramatta, NSW

- 695 George St, Sydney,

NSW

NSW

- L18, Angel Place, 123 Pitt

St, Sydney, NSW

- L3, 3 Horwood Place,

Parramatta, NSW

- L16, 56 Pitt St, Sydney,

NSW

- 80 George St, Parramatta,

NSW

- 695 George St, Sydney,

NSW

- L16, 1 Castlereagh Street,

Sydney, NSW
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WHAT OUR CLIENTS HAVE SAID:

KIXIA
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Global-Mark.com.au®

OUR TEAM
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Dion Brain
Director, Facilities Worldwide - IXIA

Your expertise and diligent efforts were evident throughout the entire project. From
design and construction, the selection of vendors, and up through final delivery of the
space, you always demonstrated the highest level of professionalism and support to
me and our local team. The results of your efforts are evident not only in the fantastic
new facility you built, but in the high customer satisfaction from our Melbourne team
who love their new work place.

This was a very fast track project with a tight budget and schedule, and | appreciate
that your focus never veered from our goals on either count. You and your team
successfully managed the challenges these issues presented and there was never an
instance where | felt you did not have a handle on any aspect of this project

Managing this project long distance from Los Angeles, it was very reassuring to have
you in charge of this project. Thankyou again for a job very well done!

Knight Frank has achieved certification to AS 4801: 2001

AS 4801:2001 is an internationally recognised standard for Occupational Health and
Safety Management Systems. All our Project Management and Building Consultancy
Services are delivered in accordance with processes and procedures in place under

AS 4801:2001.

Left to right: Tian Rabe; Andrea Brown; Claire Moran; John Preece; Paul Kennedy; Cleo Vaughan; Ron Zachariah

FOOTNOTE

The projects presented in this track record have all been completed by the professionals working within the Knight Frank
Project Management & Building Consultancy department. Additional track record information is available upon request.



Knight Frank Australia

Sydney

Level 18, Angel Place
123 Pitt Street
Sydney NSW 2000
T+61(0) 29036 6666

Melbourne

Level 31, 360 Collins Street
Melbourne VIC 3000
T+61(0) 396025722

Brisbane

Level 11, AMP Place
10 Eagle Street
Brisbane QLD 4000
T+61(0) 7 3246 8888

Perth

Level 10, Exchange Plaza
2 The Esplanade

Perth WA 6000

T+61(0) 8 9325 2533

Adelaide

Level 25, Westpac House
91King William Street
Adelaide SA5000
T+61(0) 8 82335222

Canberra

Level 9, SAP House

Cnr Bunda & Akuna Streets
Canberra ACT 2600
T+61(0) 2 62307855

Darwin

Level 2, 46 Smith St Mall
Darwin NT 0800
T+61(0) 8 8982 2500

Hobart

5 Victoria Street
Hobart TAS 7000
T+61(0) 362345866

For more information about
Knight Frank Project Management & Building Consultancy,

Contact:

John Preece
National Director,

Cairns

1st floor, 32 Sheridan Street
Cairns QLD 4870

T+61(0) 7 4046 5300

Fraser Coast

Shop 4, 65 Main Street
Hervey Bay QLD 4655
T+61(0) 7 4124 4941

Geelong

Shop 1, 240 Pakington St
Geelong West VIC 3218
T+61(0) 35223 8333

Gold Coast

3131 Gold Coast Highway
Surfers Paradise

Gold Coast QLD 4217
T+61(0) 7 5592 0555

Launceston

Level 1, 53 Brishane Street
Launceston TAS 7250
T+61(0) 363337888

Mackay

Ground floor

56 Gordon Street
Mackay QLD 4740
T+61(0) 7 4953 3311

Glen Waverley
Building 1

540 Springvale Road
Glen Waverley VIC 3150
T+61(0) 3 8545 8600

Newcastle

Suite 2, Ground floor
400 Hunter Street
Newcastle NSW 2300
T+61(0) 249205700

Project Management & Building Consultancy

Email: john.preece@au.knightfrank.com
Telephone: +61(0)424 225 090

KnightFrank.com.au

North Sydney

Level 9, 2 Elizabeth Plaza
North Sydney NSW 2060
T+61(0) 29028 1100

Rockhampton

171 Bolsover Street
Rockhampton QLD 4700
T+61(0) 7 49212347

Parramatta

Level 3, 3 Horwood Place
Parramatta NSW 2150
T+61(0) 297611800

Strathpine

Level1, Shop 4

259 Leitchs Road
Brendale QLD 4500
T+61(0) 7 3482 6000

Townsville

Central Ground Floor
520 Flinders Street
Townsville QLD 4810
T+61(0) 7 47716006

Wagga Wagga

Shopp 44, Kooringal Mall
Lake Albert Road

Wagga Wagga NSW 2650
T+61(0) 2 6923 8000




